
As the holidays approach, I would encourage everyone (including school staff in particular) to 
take a short amount of time to read about MATs, their stated benefits and the risks. When a 
school converts to an academy, one of the key risks is to staff pay and conditions, a topic 
addressed in the links below. 

While current school leadership may have the best of intentions, these intentions may not be 
legally 'future proof' following conversion to an MAT. Under TUPE, staff pay and conditions are 

transferred to the new employer (i.e. the MAT), but terms can be altered subsequently if there are deemed 

to be economic, technical or organisational reasons. This has not been made clear in formal consultation 

materials I have seen for other schools planning to convert (which is why it is important to read 

information from a variety of sources, not just materials from the government or the school). Since staff 

costs account for more than 75% of a school's expenditure, this may be the obvious place to look if (when) 

future cuts bite. 

With recruitment difficulties in some subjects and many valued staff leaving the profession already, surely 

we all need to do what we can to protect our dedicated school staff? I don't want my kids being taught by a 

succession of lower cost, inexperienced and potentially unqualified staff, supply teachers who may not be 

around long enough to get to know pupils and their needs, or by iPads. 

There seems to be a view among some people that academisation is inevitable. In the face of significant 

opposition, the government stepped back from its policy of forced academisation, and I understand that 

other models of collaboration could allow the stated benefits without opening up the risks. Analysis of 

Department for Education data shows that 10% of Birmingham’s primary and secondary schools are 

sponsor led academies, with 12% of primary schools and 27% of secondary schools converter academies 

(who converted voluntarily) or free schools. This means that the majority of Birmingham’s schools are 

NOT academies (78% of primary schools and 63% of secondary schools). 

Don't let's simply accept that the proposed MAT is the best option for our schools, staff and pupils without 

asking incisive questions of our schools' leadership and governing bodies. Membership of this Facebook 

group is a means of sharing information, but is not in itself an action on your part. Please - take an hour or 

two over the holidays to read about this once-in-a-generation change to our schools, and to write to 

schools' governing bodies with your questions or concerns - ask this group for support if you want to see 

example letters. And please spread the word to other parents. 

Is an MAT really the best option for our schools? And is now the right time? 

https://www.teachers.org.uk/campaigns/academies 

http://www.michelmores.com/…/academies-%E2%80%93-have-you-l… 

 

https://www.teachers.org.uk/campaigns/academies
http://www.michelmores.com/news-views/news/academies-%E2%80%93-have-you-least-considered-changing-teachers-pay-and-conditions

